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[Company Name] Sustainability Management Committee

Secretary: 

Meeting frequency: 

Duties: 

Now you can arrange a meeting with the members of the sustainability management 

committee and develop sustainability policies. Depending on your commitment and 

desired level of practice to business sustainability management, you can choose 

which policy(ies) to work on as indicated by the tags below:

Member

(Executive / 

Senior management)

Member

(Executive / 

Senior management)

Chairperson

(Director / Executive)

Member

(Executive / 

Senior management)

Member

(Executive / 

Senior management)
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Policy to address industry-specific sustainability issue

(e.g. green building, sustainable investment, animal welfare) 

Commitment

[Company name] recognises that

Approach

Review

We will review this policy as deemed appropriate or every                             year(s) / months.

Company’s Letterhead

POLICY TITLE
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Commitment

[Company name] is committed to managing the environmental and social impacts arising from our operations. This 

commitment also extends to our supply chain as we procure goods and services. By integrating environmental and social 

considerations into our procurement policy and practices, we strive to improve our procurement performance and work 

with our suppliers for sustainable development.

Approach

In addition to working only with suppliers who adhere to applicable law and regulations, we will:

[Elaborate on the following issues concerning sustainable procurement where applicable:]

• Buying decisions integrating environmental considerations (e.g. energy efficiency, pollution, toxicity, recycled content, 

use of natural resources)

• Buying decisions integrating social considerations (e.g. working hours, salary and benefits, occupational 

health and safety, non-discrimination of contractors’ workers)

• Product innovation with suppliers

• Preference to suppliers with recognised certifications (e.g. FSC®, ENERGY STAR®, Fairtrade), management systems (e.g. 

ISO 14001 Environmental Management System, ISO 50001 Energy Management System, ISO 45001 Occupational Health 

and Safety Management)

• Supplier’s acknowledge to the company’s supplier code of conduct

• Regular supplier monitoring, audit, assessment and engagement

Company’s Letterhead

SUSTAINABLE PROCUREMENT POLICY
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Review

We will review this policy as deemed appropriate or every                             year(s) / months.
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Commitment

[Company name] recognises that our business activities impact the environment. We are committed to reducing the 

adverse impact and continually improving the environmental performance from our day-to-day operations. We will 

encourage customers, suppliers and other stakeholders to do the same.

Approach

In addition to complying with the relevant regulatory requirements,

[Choose from the list below19]

Paper

•  We will minimise the use of paper in the office.

•  We will reduce packaging as much as possible.

•  We will seek to buy recycled and recyclable paper products.

•  We will reuse and recycle all paper where possible.

Energy and water

•  We will seek to reduce the amount of energy used as much as possible.

•  Lights and electrical equipment will be switched off when not in use.

•  Air-conditioning will be adjusted with energy consumption in mind.

Company’s Letterhead

ENVIRONMENTAL POLICY

19 Adopted from https://startups.co.uk/sustainability/how-to-create-an-environmental-policy-statement/
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Review

We will review this policy as deemed appropriate or every                             year(s) / months.
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