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by The Hongkong Bank Foundation.
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Established in December 2002, the Centre for Civil Society and
Governance of The University of Hong Kong is the first research
centre in Hong Kong dedicated to enhancing our knowledge
of civil society—its nature, constituents, dynamics and roles
(in particular its contribution toward governance). The Centre
aims to contribute to the attainment of a sustainable society
through forging community-based, innovative solutions to
inform policy deliberation and collective action.
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Established in 1981 by HSBC, The Hongkong Bank
Foundation has supported over 10,000 philanthropic projects
which aim to foster innovative ideas, tackle social and
environmental issues, and enable progress in underserved
communities in Hong Kong.
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Preface

After decades of rapid urbanisation, Hong Kong society has, in recent years, reflected upon its path towards
sustainable development with a particular focus on the role of rural areas and urban-rural integration as part
of the city development agenda. Discourses on agricultural development, nature conservation, and cultural
heritage preservation have been central to public discussion. Nevertheless, much of the attention has been on
the development and conservation paradox, with a lack of imagination into the actual sustainable pathways that
rural areas and communities should take.

In the over nine-year-long rural revitalisation journey at Lai Chi Wo, The University of Hong Kong team defined
rural sustainability through studying, experimenting, and practising a community-based and collaborative
revitalisation model. The model is an attempt to renew and reactivate the interconnectedness and interplay
between the village’s rural landscape, ecology, humanities and village-based economy. The Programme has
engaged various communities of interest in the process, co-creating feasible strategies for sustainable rural
development. These insights have offered evidence-based justifications for rural policies as well as collaborations
in the Asia-Pacific region.

This revitalisation journey not only opens up infinite imagination and possibility for urban-rural symbiosis but
also provides many inspirations and practical experiences for achieving sustainable development. Among them,
how different sectors of the community can effectively participate in the management of shared ecological and
cultural resources is particularly valuable. The programme team will continue to conduct more action projects
through research and practice, striving to find the best way to blend social, economic, and environmental values.
Ultimately, this will help advance the sustainable development of more rural areas and contribute to global
sustainable development.

Professor Lam Wai-Fung
Director of Centre for Civil Society and Governance,
The University of Hong Kong
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Lai Chi Wo is a remote Hakka village in the northeastern part of Hong Kong with a history of
over 400 years. Unable to avoid the fate of decline, its population began to drop in the 1950s
and 1960s. By the late 1990s, there were no permanent residents left.

Then by the millennium, some Lai Chi Wo-born villagers who had reached the retirement
age and returned to Hong Kong from abroad, were struck by the deserted state of their
beloved home village, and the idea of returning to the village emerged. The villagers’ wishes
soon gained the attention of scholars, and after years of discussion, the Sustainable Lai
Chi Wo revitalisation programme (The Programme] was finally launched in 2013. Starting
from Lai Chi Wo, the Programme has been promoting local actions in rural revitalisation,
spreading the seeds of urban-rural symbiosis to different parts of Hong Kong.
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Iwo-thirds of the land area is countryside
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Lai Chi Wo is situated in

Northeast New Territe
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surrounded by the Country Park and
Marine Park
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A Hakka village
with 400 years of history
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A sustainable model of rural
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revitalisation

Lai Chi Wo is an ancient Hakka village
located in a geologically and ecologically
sensitive area. This unique context sets
the scene for a revitalisation approach that
emphasises the interconnection of human
society and ecological environment as one

integral “social-ecological system”.
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Social-ecological system
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Reviving a village that has been deserted
and disconnected from mainstream society
for several decades is a challenging task.
The revitalisation employs a “collaborative
governance” approach, in which the local
community and the programme team work
together to plan, implement, and manage the
Programme. The Hongkong Bank Foundation
provided nine years of funding support for
this endeavour. The Centre for Civil Society
and Governance at The University of Hong
Kong (CCSG-HKU]J led the first phase of the
Programme, partnering with The Conservancy
Association, The Hong Kong Countryside
Foundation, and the Produce Green Foundation.
The first phase ended in late 2017, and the
revitalisation tasks were diverged into different
civil society partners. The second phase of the
Programme involved more diverse participation
from various organisations and communities
of interest. The Programme has always been
supported by a large number of volunteers, and
the Hong Kong SAR Government has facilitated
the Programme through public administration
and policy support.
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Lai Chi Wo
local community

Owning land
Passing on traditional knowledge
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NGOs

Project execution
Activity planning
Public education

/’

KB B B
THH SR H - AT A B
G0 ik VR AL B A

Universities and scholars

Project planning, execution,
and management

Knowledge articulation and transfer
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Collaborative Governance
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Business sector

Funding support
Financial management
Project promotion
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Acting to support
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Government

Administrative and policy support
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Art and creative communities
Creativity generation and action taking
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What is a “social-ecological system”?
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A “social-ecological system” is a framework that recognises the interdependence and co-evolution of
human and natural systems, and the complex interactions between them. It involves multiple actors with

different values, interests, and knowledge, and requires collaborative governance to manage and address
challenges. The concept is important in sustainability, conservation, and resilience.




Living Water & Community Revitalization

An Agricultural-led Action, Engagement and Incubation Programme at Lai Chi Wo
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What is “collaborative governance”?
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“Collaborative governance” is a decision-making model that involves multiple stakeholders working
together to achieve shared goals. It requires building trust, sharing information, and engaging in ongoing
dialogue and negotiation to reach consensus. This approach recognises that tackling complex challenges

requires diverse perspectives and expertise, and that no single entity can effectively address them alone.
It is seen as a more inclusive and democratic approach to governance.
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Five major action strategies
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Rehabilitating the agricultural landscape Reviving the rural community
through a co-management approach through network development

and capacity building

2 o7 HL Al A BB IR
NSNS PRy RN e Y Re-branding
Building a creative and rural heritage

self-sustaining community economy

58 Al A A 3 B A B 45
Vit 28 AL ik A0 AL A R

Strengthening village governance
and management structures
for community and cultural inheritance
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Twenty-eight activity types
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Rice fish reintroduction research
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Sustainability impact assessment
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Mosaic use of village spaces restoration
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Village house rehabilitation

(16) A A 0 7K 38 R Y135 1R

Regular cleaning of alleys and waterways
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Village visual corridors construction
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Village repopulation

@ s

Oral history interviews
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Capacity building for villagers and volunteers

9% Ji £ B
Village women empowerment
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Rural capitals co-creation activities

@ 540 4k B2

Rural-urban co-learning
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AP RBAL % P | Rural economy development
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Farmers” market
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Shared agro-food processing kitchen
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Ecotourism development
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Rural start-up incubation
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Village festivals
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The Programme not only successfully revived Lai Chi Wo but

also expanded its impact to the wider society. It has received 4
international recognition, including the honour of being featured
as Lonely Planet’s Top 10 Asian destinations in 2016 and being
listed in the United Nations Development Programme’s Equator

Initiative database of sustainable development solutions.
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1. Keep your voice down afid enjoy the tranquilty of the village.
2. Some village aréas are private. Please respect the locals.

3. Do not trespiass fftblands or pick farmer's crops and plants
4. Keep clean and rediuce waste.
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Rejuvenating a traditional village’s vibrancy
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Through community building and farmland revitalisation work, the
Programme has gradually restored Lai Chi Wo's rural landscape, village
community, and the harmonious way of living with nature. As a result of
these efforts, the revitalised Lai Chi Wo has become one of the most intact
traditional farming village cultural landscapes in southern China.
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Lai Chi Wo had once lost all regular residents, and all
farmlands had long been abandoned. After revitalisation:
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Active farms

11

15 B J il i
Revitalised
farmland area

6ha
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The population that lives in the village for more than half of the time each week.
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Households Regular residents*

30
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Active community
members”

>70
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The number of people who regularly enter the village to live and work every month.
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Restoring ecosystem by farmland revitalisation - rice fish reintroduction research
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Indigenous homecoming - story of Susan Wong
BRHESE > AMHEIUE > RHME AT RIEE
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Susan Wong is a native of Lai Chi Wo. At the age of 15, she emigrated to Renovating her ancestral home, setting up a farm, learning to

the UK with her father and lived there for nearly 50 years. In 2014, she hold Hakka snacks workshops, and starting a homemade product

returned to Hong Kong to visit her parents and was attracted by the new business with new settlers, Susan started a unique retirement life

settlers who were farming in her home village. She has been supporting after the age of 60. During the COVID-19 pandemic, Susan and her

the revitalisation of her village since then. 100-year-old father moved back to the village. In 2023, she was

elected as the first female village representative of Lai Chi Wo.
\ J
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In the past, paddy fields were everywhere in the village, giving rise
to wildlife that coexisted with the paddy. However, as villagers
moved out and farmlands were left abandoned, these wildlife
gradually disappeared. Rice fish (Oryzias curvinotus) was a native
freshwater fish species once commonly found in paddy fields and
disappeared in Lai Chi Wo due to environmental changes.

© Tommy Hui

Since the resumption of farming, Dr. So Ying-kin reintroduced rice
fish into Lai Chi Wo's wet farmlands. The research was transitioned
into the government-funded and non-profit organisation-operated
“Management Agreement Scheme at Lai Chi Wo Enclave” in 2017.
Today, it is easy to find traces of rice fish in the farmlands of Lai Chi Wo.
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Integratmg conservation and production - Lai Chi Wo’s shade-grown coffee
v . 7 R R SRR T A4 1B A A - T
. f R B R A AR — KPR E%i&ﬁﬂﬁﬂ@ R T
' . < fieeft A RBIEAE A AL T DB — B - LURE
s £ - YO : ﬂi%k@&@%@@oﬁﬁgﬁﬂﬁxﬁé$ﬂ
~ . 2 ; g RTINS Ny S
~ R - =i EWURED R A A - THE EKE AR T (R
% , .
8 -y PRIEE D D5k > TEARTE T Rl A HuImbE - i 2
Tt & : 4 H > FHECE CRR TR 700k A o o T
» < oo N - s
., > \g * e AR TAREEMINE | o 72 B Jy 1% R R A 2
- ,-"..-l--r-" % o s
f% § < TR RS - W5 T RS ~ Bk - kA
B < 2y &
J : N '-::- *ﬂ‘ u\ﬂ:ﬂ %ﬁ
4 !‘[’ A % >
. f ﬁ Y ’
Lai Chi Wo's farmland had been abandoned for decades, resulting in with the “agroforestry” method and successfully produced local
the gradual transformation of the area into a forest. Striking a balance coffee under the shade of the preserved trees. Today, there are
between conservation and production became a major challenge. An more than 700 coffee trees in Lai Chi Wo, producing shade-grown
ecological baseline survey was carried out prior to vegetation clearance local coffee. This farming method created a new agroforest habitat
and subsequently the large trees and valuable species on the farmlands that attracts birds, butterflies, bees, and other wildlife to inhabit and
are preserved. However, the forested environment was not ideal for the forage.
mainstream local farming model. The programme team experimented
- J
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Lal ey Wo Village Coffee
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Community co-creation - Reinventing rural capitals

HHESLER T TR EILA —
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BRI B

Organised activities

209

The Programme has provided funding for
seven “Co-creation of the Community”
projects, which involved different

teams composing of artists, architects,

ecotourism  specialists,  meditation
instructors, and children development

Participants i

organisations, to reinvent rural capitals [ HiaE - LA Sigs |
in Lai Chi Wo, Mui Tsz Lam, Lung Yeuk %%E%fﬁ%‘fgj
Tau. and other rural areas. Murmur of the Brick - Rurally Engaged Art
& NEH)
Art for All
ez s om e
BRAW SER IR TR

>2,500

[ - 35| h o B ot

On Earth - Lai Chi Wo art project

SRAERT BB - FEE - Bk
Rachel Cheung, Suzanne Au, Dexter Lee, Yiu Chun Wa

[R > b~ N A bRl 3 AL st

Nature, Earth and Human -

Mui Tsz Lam art revitalisation project

U 9H A AL A R

Association for Sha Tau Kok Culture and Ecology

B Singf
Star Countryside Singing Tour

FI PA 5. 2 i 98 AL
Autistic Child Life Building Development

[ A5y | 8l

The Common Map -

A mapping database of village stories

o 3]
The Common Map

5 5 15 B8 @ 7 B

Xiu Jing Experience@Lai Chi Wo

bt w7k
Yuen Wing Chun

ERpepepa———

etk BT

Homey Mui Tsz Lam

# 9 iy

The Common Map

@000

xx AL

Hakka culture
Bly F BH

Art & education
KR T8

Natural craft
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Wellness
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Celebrating the revival - The Village Fests
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“Village Fest”isanannual event to celebrate rural revitalisation.
It has been held for three consecutive years since 2019-20. The
first one, called “Lai Chi Wo! Village Fest”, was held as a large
scale festive carnival that aimed to bring city dwellers to the
countryside and experience the vibrant community life in rural
areas. The second one, called “At Home Village Fest”, held
during COVID-19 was an online edition using virtual means to
connect Lai Chi Wo and Mui Tsz Lam with the city. We brought
the third one, "Village Fest - Tomorrow Village Today”, to the
urban areas and partnered with four organisations in Sham
Shui Po to hold "VillageSSPPOP!" as an attempt to explore
new possibilities for urban-rural cooperation.

o B [ A e B | 35 B

Looking back at the "Village Fest” events @villagelifezine

4 ) (. N
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VILLAGE FEST
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VILLAGE/SSPPOP!

7 B e HiE 7 b e dn M
— & kW

| womeonmaen | EfomE | mAmd

Colour
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2021-2022 [
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Village Fest - Tomorrow Village Today [m]p5iasy

Lai Chi Wo! Village Fest
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Collaborative transformation of village space - Lai Chi Wo Cultural Hub

~N

The front row of old houses next to the East Gate of Lai Chi Wo village

were used for keeping livestock and later became ruins. We talked to
the villagers and property owners in 2015 and transformed these old
houses into the “Lai Chi Wo Cultural Hub" through a maintenance-for-
use exchange agreement.

The adaptive re-use project used traditional Chinese building techniques
and local materials such as sand, straw, and oyster shells, and followed

BRI B 55— PR R G KRR AN R B 7 -
EHRRIRE - S0 TBYE - & TIRLEA AR ERE
T BLAS RAZE LR - 1E20154F LAKEE SR I HER 75
X MELERBUER T [ AR SLER] -

B TR T AR T » SR AERIBTR «
PRI » 2 IR eh A R R 7 R B Sl »
R Bl SOR SRS OB b0 RS S (3
T~ (BAGERRSATN ~ A TR 0T B 5
Ho o

[Fatem SAbfE | BUE AL RIS E) - S5l R 22 -

the original building styles in the village for rehabilitation. Villagers,
architectural conservationists from The Chinese University of Hong
Kong, traditional craftsmen, volunteers from the city, and the
programme team all participated in the rehabilitation process.

The “Lai Chi Wo Cultural Hub" is now a space for community events,
training, and exhibitions.

Impact Story 5

SN ANE N S5 )

( )
Y )
¥ B3R B —Tony Tsang B A % M 18
Curated by villager - Tony Tsang and his village memory
R Tony Tsang/e 754 8 S R - At/ NRFRAE 2,
BT > A EHEERRK - 20194 > R T2 A
g | BRI EES > TEN AR TRE -
Tony ki 46 755 7O TEAF B B Atk T 1
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TRZ M T 3 B H IR R A A3 3L«
Tony Tsang, an architect and native of Lai Chi grandfather’s family photos and his father's
Wo, grew up in the village with his grandmother. wedding photos. He also placed a cardboard
In 2019, he was invited by the “Art for All" team cow in the corner of the house to present his
to curate an exhibition in one of the old village childhood memories of sleeping with the cow in
A 9 . houses. Tony used his childhood memories this old house. This exhibition gave the audience
e ‘ of Lai Chi Wo as a blueprint and exhibited his a glimpse into the rural lifestyle of Lai Chi Wo.
\ J
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From project to sustainability - Rural management and institutional modernisation

Every project must come to an end, and ensuring that the
community maintains its momentum and is prepared for
further development after the project’s completion is the
ultimate goal of revitalisation projects. The programme
team has been supporting the improvement of village
management and the enhancement of its institutional
structure. Through joint events and work commissions,
such as annual village cleaning day and the Village Fests,

T —EIH A RS 2 > TREORIE H SE R RAL AT
RERIFEY = AT RPN B E - LKA E A
fix F AR o JH F B — ELSOR A B A B i
By SRR  DAREE A 1 R AR ) 25 T DB -
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we have gradually enabled the community to take over
the revitalisation work and be ready for future challenges.

In 2018, the Lai Chi Wo community took a bold step by
establishing a social enterprise called “HakkaHome-
LCW" with the aim to facilitate the village's sustainable
development. After years of trial operation,
“HakkaHome-LCW" has begun to independently plan
and manage new rural conservation projects.
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Nature- and community-based research and knowledge dissemination

FEETEHEHMWIERE > NMEAH R E—(AEG0 LR In the midst of the revitalisation process, villages have evolved from being mere

>N

B o T — (R B HE T RO A B a3 AR traditional living environments to dynamic and creative knowledge hubs. The natural
B AL I SCAL U T ATk SR - R3] T AL e R environment and local culture have become sources of knowledge, attracting
I il VIR UR .
E4
2

professionals from diverse disciplines such as social sciences, natural sciences,

N RBLES N =N Al & BR
FAAPHER ~ s 50 - TAR ~ ZiF A SO 2 M0 SR architecture, engineering, art, and humanities to collaborate.

BN LRI -
The Programme also integrates the data, local knowledge, and scientific expertise
H

WS TG AR P B A Bl - AE Hb 0 ik A A 2 gained during the revitalisation process, and has successfully transformed and

S, i wNEESEIE R X T H , Pr& translated them into different learning experiences and tools for knowledge exchange
SSERN G > WAL A ] B A S b i TR - 1R SISO GIETEAEIES ' dtools for knowledge exch
AL I and dissemination, nurturing more sustainable talents.

JE H A B RY Bl S0 5 R B

Programme-related academic journal articles and reports:

Living Water and Community Managing peri-urban social ecological systems Exploration of severities of rainfall and
Revitalisation - An Agricultural-led through commoning: the case of Lai Chi Wo runoff extremes in ungauged catchments:
Action, Engagement and Incubation A case study of Lai Chi Wo in Hong Kong,
Programme at Lai Chi Wo: Biodiversity Williams, J.M., Chu, V.H.Y., Lam, W.F., Law W.W.Y. [in review] China
Baseline and Management Plan of
Freshwater and Terrestrial Habitats of 0, Cl, CliER, by RGN (R NE Cen Ha“‘\%’m’ f‘ifé’]’
Lai Chi Wo ReV|tal|smg Rural Commumtles‘ Sprmger Science of the Total Environment. 63A,‘6‘AU—6A9:

Hau, B. C. H., Lo, K. W. F., & So, K. Y. K. (2018). Briefs on Case Studies of Sustainable

Hong Kong: Policy for Sustainability Lab, Development

Faculty of Social Sciences, The University of Hong Kong. i iati i
J U I Williams J.M., Chu V.H.Y., Lam W.F. and Law W.W.Y. (2021]. Spatiotemporal variations of river water

Springer turbidity in responding to rainstorm-
. . streamflow processes and farming
Adv.ocacy c.:oal|t|ons i GO . activities in a mountainous catchment, Lai
revitalisation: the roles of policy brokers Building robustness for rural revitalisation: A Chi Wo, Hong Kong, China.
and policy learning social-ecological systems perspective

Lu, Y., Chen, J., Xu, Q., Han, Z., Peart, M., Ng, C. N,
Chu V.H.Y., Law W.W.Y., Williams J.M. (2022). Chu, V.H.Y., Lam, W.F. and Williams, J.M. Lee, F.Y.S., Hau, B. C.H. and Law, W. W. Y. (2023)
Environmental Science and Policy, 136: 9-18 (2023). nal of Rural Studies. 101. Science of the Total Environment. 863, 160759
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Academy for Sustainable Communities
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SUSTAINABLE COMMUNITIES

A shortage of skilled personnel is a key challenge in revitalising rural areas.
To address this issue, one of the core missions of the Programme is to develop
the relevant knowledge system and promote knowledge dissemination.

In 2018, we established the “Academy for Sustainable Communities” under the
Programme, which became the first academic institute in Hong Kong with a
focus on sustainable communities. By organising seminars, workshops, and
courses at different levels, we built a pool of talented individuals to support
the work of rural revitalisation and nurture a new generation of sustainable
development leaders who can make a positive impact on the society and the
environment.

AN R T

Four main learning areas

w O & Q

il 5 B BE i Al

Integration Environment Community Innovation

L

Two certificate programmes

TR AEUAL i R A 7 AV WA i R

Certificate in Sustainable Communities Certificate in
Sustainable Coffee Value Chain

7 11 55 1] B R

Seven short courses

ik AL B

Understanding Cultural Landscape

7K 3 A REHEBE

Introduction to Local Ecology

KA R SR TR BN B R [ N - PRI SR R R

Executive Training in Sustainability and Coffee Professional Training in Coffee Cultivation,

Harvesting and Processing

755 A5 185 FE B Al )l AR A

Lai Chi Wo Field Leaders Training

B|HAT AL > BB A ICRIR EES) -

Total number of educational activities held:

135

ST EYN

Total number of people trained:

>6,800

A L EE R

E-learning resources:
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The urban/rural life of Carol Chan
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Preserving rural culture, building community spirit - The creative journey of Christopher and Tsz Yiu
Rk BT R K AL I BB A SRS o MM JEA Y
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Christopher and Tsz Yiu are graduates of the Academy for Sustainable in Action Start-up Scheme”, and launched projects such as “The
Communities. They are young architects, who, like most in Hong Kong, Common Map - A mapping database of village stories”, “Homey
grew up in the city, with little knowledge of the local countryside. Mui Tsz Lam”, and “Fruitable Hong Kong".
However, in 2019, they enrolled in the “Certificate in Sustainable , _ _ _ _ ,
o o : : . In 2021, Christopher and Tsz Yiu quit their full-time jobs and
Communities” programme, which involved rural field trips that inspired .
_ o - _ . ) devoted themselves to their start-up, The Common Map, to
their creativity. They subsequently participated in the “Co-creation of ; ; :
o . . " > ) develop rural creative careers and depict more rural stories.
the Community” Scheme, “Rural Sustainability Hackathon,” and "Rural
\ J
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CBRREE TN Z T ARG E) o Sy
?ET{%F!@ BH 4 S8 2 AR AR AR T R R B SR 20
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JRBEIN T ~ B A B 55 R SE M B il SREAR
TEYE H BISCRF T » Carol B2 55 — {37 52 J=2 ] A Fl 4 ¢
WEREAEFBE R T [BILEY ] o BT > Carol
FREMGEHBELE LHR > AMETHRRY - B2
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Carol, a semi-retired individual returned from the UK, stumbled
upon Lai Chi Wo's activities and became deeply interested in the
place. As she began to contemplate her retirement life, she decided
to join the “Lai Chi Wo Farm Apprentice Scheme” and began a
year-long part-time apprenticeship in Lai Chi Wo. Carol learned
various practical agricultural knowledge and techniques, such
as infrastructure setup, crop production, machinery use, food
processing, sales and promotion.

After completing the apprenticeship, Carol, along with another farm

apprentice Ah Po and artist Ip Hiu-man, established “Farm In-situ” in Lai
Chi Wo with the support of the Programme. Carol now spends several
days a week living in Lai Chi Wo to take care of the farm, help with local
community development work, and participate in food processing at
LoCoKITCHEN. She leads a busy but fulfilling urban/rural life.
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Sustainability impact assessment
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Five core dimensions

3R

Three pillars

UK §:d
Sustainability

6 - A B 5T B

Social-ecological

WroE R
(A ST h AR )
Study report

[English version only)

Most of the sustainability assessment tools in use today use the
three pillars of environmental, social, and economic systems
as their basis and establish indicators for each system.
However, these assessments often fall short in capturing the
interdependence and interconnectivity among the systems.
The Programme’s research team has developed a new
sustainability impact assessment framework that redefines
“sustainability” into five core dimensions: “social-ecological
integrity”, “livelihood equality”, “participatory governance”,
“precaution and adaptation” and “cross-spatial integration”,
and provides a series of relevant assessment indicators. This
innovative framework helps different types of sustainability
projects reflect theirimpacts comprehensively to stakeholders.

2k it %
Livelihood equality Y
B X ¥R B
Participatory
governance

integrity

[

e

Environmental
Econom

R
Cross-spatial
integration

Precaution and
adaptation
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Community mutual aid cooperation -

“3 Dous” Community Farmers’ Scheme and the Lai Chi Wo Farmers’ Market
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Download farmers’

market booklet

A B R R

@LaiChiWoFarmersMarket

In traditional agricultural communities, there is a strong emphasis on
mutual assistance and cooperation among members. The revitalisation
of Lai Chi Wo deliberately rebuilds this kind of mutual aid relationship,
especially in the restoration of the economic vitality of the rural
community.

The "3 Dous” Community Farmers’ Scheme launched at the early stage
of the Programme has been instrumental in the re-establishment of
the farming community in Lai Chi Wo. The scheme offered a mutual
support platform to the Lai Chi Wo Indigenous villagers and those
who are willing to participate in farmland revitalisation to operate
farms for production, education and other activities in the newly
developed community farming area. In addition to taking care of their
own farms, community farmers also need to cooperate in managing
shared agricultural resources, such as water facilities and pathways to
maintain the upkeep of the agricultural area.

The Lai Chi Wo Farmers” Market, launched in 2017, gathers farmers and
organisations on the first Saturday of each month to promote produce
and products native to Lai Chi Wo. As the Programme develops, the Lai
ChiWo Farmers” Market has become a community brand that promotes
local produce online and in the city.
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Rural in Action Start-up Scheme
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Rural in Action Start-up Scheme
is an award scheme that provides
start-up incubation opportunities
to fellows of the Sustainable
Communities Fellowship Scheme.
A total seed fund of HK$1.93
million was granted to 10 groups
for implementing their urban-rural
sustainability start-up businesses
over Hong Kong.
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Upcycled Scent Project
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Various districts | Natural products
and elderly caring

FB: aromaoffice
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Fruitable Hong Kong
W | BRAR AR
Various districts | Agro-food beverages

IG: fruitable.hk
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AuLaw Organle Commons
 BROARS
AuLaw Organic Farm |
& J
g, BE e —
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Au Law Organic Commons
KLH | THRAESE] FA
Bk [ St 3
Tai Kong Po | Shared sales platform
and community supported agriculture

www.aulaw.org
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Indigood House
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Hong Kong Indigo Re-cultivation Project
W7 % JCCAC | AHhgsye

Ho Pui & JCCAC | Local blue dye

FB: indigoodhouse

BRIGHT BIRD BIDOYNAMIC
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Bright Bird Biodynamic CSA

| SRR SR
Ho Pui |
Community supported agriculture

FB: BrightBirdBiodynamic
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Bring Back Earth Plaster Wall
MM | AR SR B B
Nam Chung | Development

of natural building materials

IG: mudmudwall
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g
——=rolling
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Cook.Book in Nam Chung

Wil | BT RREE

Nam Chung |

Agrofood education for families

www.rollingbooks.hk
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A Pearl Treasure

P | SRS HERE

Sam Mun Tsai | Fishery culture promotion

FB: APearlTreasure
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Pu Giong Zii

IACE ~ MEFRR | s
JHE R % 7 D) 2 7 2

Lai Chi Wo & Mui Tsz Lam | Traditional
knowledge & appropriate production

IG: pu.giong.zii
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Circular Urban Mushroom Farm

s | MR
Chai Wan | Urban farming
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Appropriate application of Hakka wisdom - Pu Giong Zii
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“Hakka people have traditionally made “Pu Giong Zii" is the champion team of the first Rural b ‘ﬂ-lll

good use of local resources. It is not Sustainability Hackathon. Comprising artists, architect, and - =

difficult to see “Pu Giong” (a native shrub] surveyor, they were awarded seed funding from the Rural & . ‘I!

in Lai Chi Wo. The Indigenous villagers told in Action Start-up Scheme in 2018 and established the “Pu —— A

us that they used this plant in many aspects Giong Zii" project in Lai Chi Wo. The team developed a variety ?-". g

of their living in the past. We continue this of Pu Giong products to connect the wider society with the — “‘t

wisdom and reawake the Hakka practice rural and Hakka culture, which is based on the harmonious 7 P

with this plant.” - Pu Giong Zii relationship between people and the land. D
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Revitalising local fishing villages and mariculture rafts - A Pearl Treasure
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Once a thriving industry in Hong Kong, fisheries have been on the
decline for years with many mariculture rafts now abandoned. With
the support of the Rural in Action Start-up Scheme, the “A Pearl
Treasure” project collaborates with local fishermen to revitalise
idle rafts for promoting the ecology and culture of fish farming. The
project offers ecological education and cultural activities for urban

dwellers to learn about local aquatic products and experience the daily
lives of fishermen. The team also trains retired fishermen and interested
individuals to become ecological and cultural guides to promote the
sustainable development of the fishery industry in Hong Kong.
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Value chain collaboration & innovation platform - LOCoKITCHEN & LoCoFARMS
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Local ingredients Community production Brand innovation

One of the objectives of the Programme is to build a sustainable, healthy, and inclusive
local food system by connecting urban and rural areas through food and agriculture.
Our vision has been shortlisted for the Rockefeller Foundation’s Food System Vision
Prize, and we have joined hands with the social enterprise FarmShare and established
LoCoKITCHEN in 2020 to put our vision into practice at the local level! LoCoKITCHEN
sources local produce from villages and discovers talented artisans and merchants of
handmade food in urban areas. It connects small farmers, artisan producers, merchants,
and other like-minded individuals to promote the brand of LoCoFARMS.

The small food kitchen in Sha Tau Kok has reached a production capacity of over 100
bottles per day after two years of operation. In addition to small-scale food production,
LoCoKITCHEN has launched an incubation scheme for local agro-food products,

encouraging more groups and brands interested in food production to innovate the local

AR A A

locofarms.hk

food system using local produce.
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The taste passed down through generations - The brand "=/X— "
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Kith Tsang is an artist, educator, Buddhist, and farmer. His mother inherited Together with his mother and two young designers, Kith participated in
her grandmother’s exceptional cooking skills and used to sell homemade food the LoCo-AgroFood Challenge Scheme. With the scheme’s support,
at street stalls. Despite her old age, Mrs. Tsang still prepares traditional family they launched the brand “=fA—", which used local farm produce to

recipes at home and shares them with family and friends. One day, she, with improve his mother's recipes. They developed “WSEERME", which was
little literacy, gave him a recipe book written in her self-invented words. Kith officially launched at the 2021 Winter Food Festival. “=f&—" plans to
was moved and determined to promote her recipes. release more products to promote Mrs. Tsang's traditional recipes and

support local farmers.
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International recognition
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The revitalisation of Lai Chi Wo received the 2020 UNESCO
Asia-Pacific Award for Cultural Heritage Conservation and
the 2021 Asian Townscape Award. The UNESCO award jury
applauded the Programme'’s pioneering approach to rural
sustainability, which “transforms notions of heritage practice
from its conventional focus on material conservation to
encompass living heritage in all its manifestations... the project
demonstrates the importance of interweaving nature and
cultural heritage in setting a new urban-rural sustainability
agenda for Hong Kong SAR and beyond.”

UNESCO
Asia-Pacific Awards for

Culfural- /’f
Couserv

2020

2020 T
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Lai Chi Wo Rural Cultural Landscape - .
Hong Kong SAR, China

HSBC Rural Sustainability Programme

#Nature-based
Solutions

PARTNERSHIPS
FOR THE GOALS
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Special Ruogmtlun for Sustainable Development
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Promoting rural policy development
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Forest village
B OF oM @ B Ok B O N 8

Mui Tsz Lam ch '{ong sustainable wuagc programme

In the 2017 Policy Address, the Chief Executive highlighted
Lai Chi Wo's success as a model for rural revitalisation and
reserved a budget of HK$1 billion to establish the Countryside
Conservation Office to coordinate cross-departmental rural
conservation work. The programme team received support
from the HKSAR Government's Countryside Conservation
Funding Scheme in 2021 to launch the “Forest Village
Programme” in Mui Tsz Lam and Kop Tong, which are located
about 20 minutes away from Lai Chi Wo.

This programme aims to foster stewardship for the Forest
Villages through a range of actions such as ecological
and cultural conservation, infrastructure co-creation, and
community engagement.

it # A H

Programme website
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In order to continue the effects of the Lai Chi Wo revitalisation,
revival models that are rich in local characteristics for
neighbouring villages have been developed. Starting from Lai
Chi Wo, the villages being revived are linked together in terms of
routes, communities, culture, and resources, gradually expanding
the achievements of sustainable rural development through a
“village cluster” approach.

ey 3
Kop Tong F ﬂ(

Mui Tsz Lam

0 T 5 98 R

Village cluster
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Lai Chi Wo
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Extended regional and global impacts

Rural Sustainability Programme
APAC Initiative for Regional Impact
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HiBAER THE UNIVERSITY OF HONG KONG

Rural Sustainabilicy Programme APAC Initiutive for Regional I pace

Urban-Rural Sustainability Fellowsbip
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The programme team has received additional support from The
Hongkong Bank Foundation to launch the “Rural Sustainability
Programme - APAC Initiative for Regional Impact” in 2021. This
programme has established a regional consortium with Tsinghua
University, Chengchi University, and Asian Institute of Technology to
generate, disseminate and apply knowledge related to urban-rural
sustainability. The institutional members also serve as intermediaries
toimplement a Fellowship Scheme, which incubates rural sustainability
leaders across the Asia-Pacific region.

i %
Programme website E
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Rural Sustainability Newsletter
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Vivifying Lai Chi Wo: Sustainable Lai Chi Wo Programme
Four Year Review and Outlook

Sustainability Impact Assessment:
Framework and Report on HSBC Rural Sustainability

@ Revitalising Rural Communities
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A Nine-year Journey of HSBC Rural Sustainability

S ON CASE STUDIES OF
VELOPMENT

Jessica M. Williams:
ian Chu
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Revitalisation Of the Community, By the Community, For the Community
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The nine-year journey towards rural revitalisation stands as a testimony to the power
of collaboration among players from across sectors and it is indeed a process of
gradual development of community stewardship. It is a revitalisation effort of the
rural community, by the community of interest and for the wider society, exemplifying
a genuine community-led revitalisation partnership. Countless individuals and
organisations have contributed to this process, dedicating themselves to the betterment
of Hong Kong as a whole.

We express our heartfelt gratitude to every participant who has played a part in breathing
new life into the once-neglected villages in Hong Kong. Through their unwavering
dedication, commitment, and passion, the rich cultural heritage and natural resources
of our rural gems have been preserved and revitalised. As we celebrate the success
of the Programme, we acknowledge that it is the collective effort and shared vision of
all contributors that transformed the Programme and Lai Chi Wo into a living example
of sustainable rural revitalisation, redefining urban-rural symbiosis for our city's
sustainability.

We would like to express our sincere appreciation to The Hongkong Bank Foundation. Its
continuous support of the Programme enabled our rural-urban communities to thrive
once again.
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Despite two-thirds of Hong Kong's land area being rural,
there is a severe imbalance between urban and rural
development, resulting in a declining rural population,
abandoned farmlands, and the gradual disappearance
of traditional farming culture and lifestyle.

The Centre for Civil Society and Governance at The
University of Hong Kong strives to promote sustainable
development through collaborative action. With the
support from The Hongkong Bank Foundation, our
flagship action research projects, the “Sustainable Lai
Chi Wo Programme” and “HSBC Rural Sustainability
Programme” implemented in 2013 - 2022, have
revitalised local rural villages by fostering urban-
rural collaboration with a view to advance the overall
sustainability of our city.

This book summarises the Programme’s nine-year
journey and offers a summary of the revitalisation
initiative’s concepts, designs, achievements, and
overall impact. We hope this documentation inspires
more community actions from a wider spectrum of
the society, bringing together wisdom and resources
to forge a brighter and more sustainable future.
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