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The Resurrection of Zhushan Town in Taiwan Stay-Home Village Fest: Coffee Grown Locally?

Rural as a Way of Novel Living
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The start-up team “Pu Giong Zii” makes use of “Pu Giong”, a kind of shrub commonly found in Hi B B4 Published by e 5 M Supporeed by A HSBC

Lai Chi Wo, to produce a variety of products, enhancing the production value of the village.

# $24 Photo source: #iZE(f Pu Giong Zii T3 MR A SRR T L Eh KRB B I T ' SZ FF The “HSBC Rural Sustainability” programme is initiated by the Policy for Sustainability Lab and supported by HSBC.
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The Resurrection of Zhushan Town in Taiwan
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The beautiful homestay Sky Yard renovated from an abandoned courtyard has stimulated Zhushan’s tourism and the development of its traditional and characteristic industries.*

With a low birth rate, aging population, and imbalance of urban and rural development, Taiwan is
expected to face huge developmental challenges in the coming decade. The Taiwanese government
therefore designated 2019 as the first year of regional revitalisation to facilitate towns and villages to
develop their own characters and attract businesses and populations. The civil society has been keen
to initiate and implement rural revitalisation plans, among which Zhushan Town in Nantou County

is a well-known case with revitalisation effort began more than ten years ago.

Zhushan was hard hit by the 921 Earthquake in 1999 and its economy and population greatly declined
afterwards, but since Mr Ho Pei Gun, a young man from Nantou’s Shueili Town, founded the beautiful
homestay Sky Yard in Zhushan in 2005, Zhushan has gradually revived and become an entrepreneurial
base for young people. In recent years, its revitalisation has involved active collaborations with

universities and corporates.

Post-earthquake Recovery

Tourism played a major role in Taiwan’s early approach to rural revitalisation and Zhushan was no
exception, but Sky Yard renovated from an abandoned courtyard house is special as it sources most of its
furniture items locally and encourages its guests to buy them. As the homestay stimulated tourism, the
traditional local businesses improved and young people started to come back for business opportunities.
Mr Ho then established the TownWay Cultural and Creative Corporation to promote the revival of
Zhushan.

In 2013, TownWay revitalised Zhushan's old transportation hub Taixi Bus Station by opening a restaurant
of creative cuisine made with local ingredients. The station also serves as a place for promoting local cultural
and creative industries. As tourism continued to grow, the station has resumed its transportation function.

It is now also a vegetable pick-up point for a community-supported eco-agriculture project in which dozens

of local households have joined.

An abandoned warchouse next to the Taixi Bus Station has been converted into a community
classroom, where for nine years young people, Zhushan residents and other enthusiasts have been
gathering on a monthly basis to exchange ideas on local issues and business innovations. As more and
more young people have come back to start their own businesses, TownWay has developed a system

to support them.
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has gradually attracted many young people to come back for business opportunities, and they
regularly gather to exchange ideas on local issues and business innovations with residents and other
enthusiasts.*
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Nurturing Talents for Zhushan

It is not easy for young people to start businesses in Zhushan where population is small and resources are
scarce. TownWay has connected with companies from Mainland China, Malaysia, and Japan to provide
multinational online training to the homecoming young people, helping them develop business plans
that tally with the large companies’ Corporate Social Responsibility (CSR) and the United Nations
Sustainable Development Goals (SDGs). With the multinational direct online communication, the

young people can know how to improve their products and services to access foreign markets.

Despite many years of hard work, Zhushan’s emigration rate is still much higher than the immigration
one. A major reason is that Taiwan’s education system has been focusing on training students to work
in cities. Therefore, Wenshan Chang, Associate Professor at National Yunlin University of Science and
Technology, has been implementing a University Social Responsibility project in Zhushan to guide high
schools, junior high schools and primary schools to develop native place education materials for cultivating

students’ knowledge and skills required to make a living in their hometown.

Using Advanced Technology for Cross-border Collaboration

TownWay has recently been making use of blockchain technology and artificial intelligence to further
facilitate Zhushan’s revitalisation. The team has started to issue a community currency and used the
blockchain technology to record the production history of products. This enables tourists to know how
their consumptions contribute to the local industries. Local shops can also adjust their sales model
according to the consumption data. Moreover, people who care about Zhushan can now register as
its digital townsmen even if they are not in the town. By contributing to the SDGs of local projects,
they can receive a correspondingly weighted amount of community currency and may enjoy service
discounts. After more than half a year of trial operation, over two thousand people have become
Zhushan’s digital townsmen. As the blockchain platform reliably records the data of different activities,
Zhushan’s revitalisation experience on contributing to SDGs and CSR can be tracked and thus, adopted

by other regions.

Asian regions such as Taiwan, Japan, Mainland China, and Southeast Asia are all working on rural
revitalisation. Drawing on Asia’s diverse experience and connecting regional resources for mutual

support, more solutions can be implemented to tackle local challenges.
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Decorated with bamboo installations, the second floor of Taixi Bus Station is now a restaurant that
promotes cuisine made with local ingredients as well as Zhushan’s cultural and creative industries.*
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Wi YEBE S © Homecoming young people join multinational online training to learn entrepreneurial

has curated an exhibition inside the Taixi Bus Station.*

knowledge and skills from overseas companies and seek collaboration opportunities.*

* B/ 3K3% Photo source: /MFUSLA TownWay
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Stay-Home Village Fest: Rural as a Way of Novel Living
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Curated to celebrate the revitalisation of the Lai Chi Wo rural cultural landscape and its
winning of the “Special Recognition for Sustainable Development” in the 2020 “UNESCO
Asia-Pacific Awards for Cultural Heritage Conservation”, the Stay-Home Village Fest shared
and passed on the newfound vibrancy in the 400-year-old Hakka village to urban communities.
Running from late last year to this spring, the Village Fest zoomed in on the inspirational and
transcending essence of a natural kind of happiness found in the village, where interesting ideas

have been bred to offer a whole new perspective to the ideals of living.

However, it was a different kind of happiness that captured visitors to the village. This “village happiness”
rendered a sense of contentment that was raised from the subtlety of day-to-day living and routine drill.
It was this soft, light touch of serenity and peacefulness that inspired the Village Fest and one could
readily identify with his awareness anytime, anywhere. Online and offline programmes were designed
to engage viewers amid the pandemic, allowing them to enjoy these programmes at home and remotely
experience the values and spirits that sustain Lai Chi Wo. They were also welcome to pay a visit to the
village and the neighbouring Mui Tsz Lam with a self-guided village tour map after joining our online

eco-tours led by Charles, curator of Mui Tsz Lam Story Museum, and artist Human Ip.

The Happiness of Villagers and Modern Farmers

Besides featuring videos of rural landscapes and documentaries of village lifestyles, the Village Fest
also interviewed villagers whose true stories present a deeper look into their contemporary lives.
These episodes summarised their principles and life purposes which were reflected in what they have
been quietly but effectively practising in the village. There was Keith, who referred his sustainable
and organic farming in Lai Chi Wo as life-changing; Jamie, who has been learning about farming
and sustainable agriculture since she graduated from university five years ago; Fiona, a well-travelled
community farmer who innovates and experiments her farming style with an insistence of applying
absolutely no chemicals; “Wing Chun”, a practitioner of mindfulness who is grateful for the land’s
tranquility and crudeness; and Anna, an Indigenous villager of Lai Chi Wo running a village cafe that

promotes local farm produce.
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Lai Chi Wo Rural Cultural Landscape Won
the 2020 UNESCO Asia-Pacific Awards for

Cultural Heritage Conservation

Innovative Ways for Urban-Rural Connection

The Village Fest also set its sights on promoting innovative rural initiatives like the “Pu Giong Zii”
project and the Lai Chi Wo drip bag coffee. (please refer to P8 for the coffee workshop video). The
former was designed to revisit Hakka culture and develop lifestyle and wellness products from Pu
Giong, a kind of shrub commonly found in Lai Chi Wo and Mui Tsz Lam, while the latter was
presented through an online workshop featuring the first ever batch of locally-processed bourbon
coffee beans entirely grown in Lai Chi Wo. These were set out to be potential markers of activating

rural economy.

As always, there exists possibilities in an era hit by much unpredictability. The Stay-Home
Village Fest was another one. It intended to relay the joyful village life and attempted to bridge
the gap between the urban and rural. It did not stop itself from celebrating what villages have
been, while it aspired to visualise what future villages might be. We believe that only when
ongoing conversations among urban and rural communities happen, in which impressions
and functionalities of contemporary villages are reimagined, and villages are increasing seen as

creative sites with livelihood capacities, the Village Fest could be said to fulfil its fullest cause.
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After graduation from university, Jamie became a farming officer in
Lai Chi Wo and found that being a farmer is not easy at all.
“You have to run your farm like a business”, she said.
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Artist Human Ip who lived in Mui Tsz Lam last year to paint
murals introduced the interesting village ecology to the
online audience.
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“The Lai Chi Wo project is awarded an inaugural Special Recognition for Sustainable Development
for its pioneering approach to reviving a once-abandoned rural cultural landscape. The project
upholds the key dimensions of sustainable development — economic, social, and environmental
— in undertaking the holistic rejuvenation of the historic Hakka agricultural settlement using
nature-based solutions. The reinstatement of the farmland, woodlands, and coastal eco-system; the
light-handed restoration of various historic buildings; the repopulation of the village; the renewal
of rural lifeways; and the flourishing of new social enterprises herald a new era for Lai Chi Wo.
Through its multi-pronged strategy, the project transforms notions of heritage practice from its
conventional focus on material conservation to encompass living heritage in all its manifestations.
Drawing upon indigenous know-how, geomancy principles, and conservation science, the project
demonstrates the importance of interweaving nature and cultural heritage in setting a new urban-

rural sustainability agenda for Hong Kong SAR and beyond.”
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Japan’s Chiho Sosei Policy
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Japan has long been facing the challenges of an ageing population, declining birth rate, and high
population density in metropolitan areas while remote towns and villages are deteriorating. The
Japanese government has therefore initiated the chibo sosei policy in 2014 which includes a slew of

economic strategies to restore its local regions’ vitality and promote sustainable development.

The central government of Japan provides local regions with special financial subsidies, human resources
and informational support. It offers tax incentives for organisations and citizens involved in local chibo
sosei initiatives. It supports local start-ups and encourages foreign investment in local areas. It also
consolidates open data regarding the demography and economy of different regions of Japan for local

gOVCl‘Ill’l’lC[ltS7 €asy access.

The policy encourages local governments to initiate chibho sosei strategies and establish local context-
specific businesses. Among the many successful examples in Japan, Ama-cho’s case stands out as a model.
Although Ama-cho is located on a remote island of Japan, its residents have successfully overcome
many developmental challenges. They have rebranded Oki Wagyu and adopted innovative freezing
technology for long-distance seafood distribution. Non-locals are encouraged to receive training and
to start a business on the island. A local high school has been transformed into a base for high-quality
education. The business and studying opportunities have attracted a lot of young people from other

parts of Japan and beyond.

Many remote villages in Hong Kong are also suffering from rural decay. Perhaps we can learn from the
Japanese experience to revitalise them with local branding and other socio-economic strategies based upon

villages” unique characters and capitals!
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Diagram adapted from Japan Government's chiho sosei website
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Siu Tan — A Serene Village that Has
Seen A Lot
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Siu Tan is a small village located next to Lai Chi Wo. Before the 1960s, there were around 20 to
30 people in Siu Tan, while only four houses remain today with no residential villagers. Despite
the desertedness, the tranquillity and beautiful sceneries of Siu Tan still leaves a strong impression

on tourists.

Branching out over a hundred years ago from the Lai Chi Wo population expansion, Siu Tan is a Hakka
village of the Tsang clan with its ancestral hall in Lai Chi Wo. Siu Tan villagers mainly made a living
out of agriculture in the past, but as they lacked flat land, villagers cleverly built a dam near the bay,

retrieving land to plant salty rice (red rice) after the seawater was drained away.

A lot of farmlands in Hong Kong were converted into fish ponds in the 1960-70s and Siu Tan is a
typical case in point. As the villagers of Siu Tan successively migrated overseas for better economic
opportunities in the 1960s, the farmlands were rented to a local fisherman and was then turned into
fish ponds. However, in the 1980s, as the local aquaculture industry faced fierce competition against
imported fish from China, Siu Tan’s fish ponds were abandoned. The government’s Sustainable Fisheries
Development Fund approved funding to an organisation a few years ago for fish hatching in Siu Tan,

but the project has already been terminated and the fish ponds are once again left abandoned.

If you come to Siu Tan, apart from enjoying its beautiful scenery, you may also reminisce about the

farming and fishing ways of life in the past.

NERBNBEZ BN FANRERER  RREARAKE  NSRECERE -

Siu Tan is a small village next to Lai Chi Wo. The abandoned fish ponds there were once farmlands.
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Rural in Action Start-up Scheme
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Five start-up project winners have been selected in the second and third rounds of the “Rural in Action
Start-up Scheme”. The “HSBC Rural Sustainability” programme provides seed funding and other support

to the approved projects to help them implement innovative business plans for rural sustainability.
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A Pearl Treasure
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Using innovative technology to revitalise the old and
idle fishing rafts in Sam Mun Tsai for sustainable

seafood production and experiential education.

Ei1 A Pearl Treasure
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Fruitable Hong Kong
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Creating a brand for local fruits and establishing a

stronger bond between local fruit farmers.

El © fruitable.hk
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Circular Urban Mushroom Farm
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Producing edible mushrooms in urban area from
coffee grounds, and supplying the spent mushroom
substrate to local farms as composts.

(©) urbanforest_hk

# www.urbanforesthk.com
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Upcycled Scent Project
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Creating scented products using locally farmed raw
materials to promote community development with

an artistic expression.

El © Aroma Office
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Hong Kong Indigo Re-cultivation Project
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Rehabilitating Indigo plant species to establish a

local “six-level industrial chain” for indigo dyeing.

El © Indigood House
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The “Rural in Action Start-up Scheme” is an award scheme that encourages talents in society to build
socio-economic models for rural sustainability. Approved projects of all three rounds of the scheme are

introduced on the Academy's webpage.
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Project details
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REINVENTING RURAL CAPITAL SCHEME
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“HSBC Rural Sustainability”
Project Team Participates in the
Venice Biennale
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The “HSBC Rural Sustainability” project team and its “Co-creation of the Community” scheme
partner “On Earth — Lai Chi Wo Art Project”, with the supporting organisation HSBC have been
invited as one of the 19 exhibitors at the Hong Kong Collateral Event at the 17th Venice Biennale

International Architecture Exhibition.

In response to the title of the Venice Biennale, “How will we live together?”, the Hong Kong
exhibition is themed “Redistribution: Land, People and Environment”. Exhibitors have been tasked
with proposing innovative ideas centred on the redistribution of the three critical resources to

enhance Hong Kong’s overall liveability.

Our artists — Rachel Cheung, Suzanne Au, Dexter Lee and Wallace Yiu — have created four new
artworks for this exhibition to explore the rural-urban and human-environment interactions. As
Hong Kong is a highly urbanised metropolis, the creative team hopes to help people understand
the importance of rural sustainability and urban-rural symbiosis to our sustainable living and the

building of sustainable communities in Hong Kong.

Although the 17th Venice Architecture Biennale has been postponed due to the global pandemic,
Hong Kong has begun an online virtual reality exhibition from last year and will participate in the
physical exhibition scheduled at the end of 2021. You can enjoy the work from our team at the

following website:

M $5E 1 BE 2 B
Virtual reality exhibition

Ve b AT R Y

Short video about the work
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The installation artwork is co-created by Lai Chi Wo villagers, the “On-Earth” artists team, and the Policy for Sustainability
Lab of the Centre for Civil Society and Governance at The University of Hong Kong over a two-year process in the “"HSBC
Rural Sustainability” programme.
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Coftee Grown Locally?

BEEHVIE » ZEES AT EHtR b RunE - ST T Mg Since the early stage of Lai Chi Wo's farmland rehabilitation, the “HSBC

e | B LA RS - fE R EEH B S AR LRI Rural Sustainability” project team has planted Arabica coffee trees on the
B T EMKREIE | kR abandoned terraced farmlands together with native trees for experimenting

the sustainable agricultural practice of agroforestry.
R AEEH T A UEREREBI LA ES 2 HEA AR AL
AR B [T WIEARE P - A o3 AR iR 5 5 2 % = of good quality. In fact, located on the Bean Belt between Tropic of
(BRI SR R R - HAIR 2Bl - A2 RTh IR Cancer and Tropic of Capricon, Hong Kong is suitable for growing
MR S R e A B g S M » TR S v Y — PR L T (T Y A SRS i most coffee varieties. However, as Hong Kong lacks high-altitude
e EEEELTEERE - YRR « BREHD - 10 2 Al K mnyEEh environments and has a small diurnal range of temperature, its

BREVEREMYES RS - climate is not ideal for growing Arabica coffee. Nevertheless, with the skills of the farmers, processors, roasters, and coffee makers there

Many people doubted whether coffee grown in Hong Kong can be

are much potential for producing specialty coffee in Hong Kong,.
B A w2 it B T & 2RI 700BRIMWERS » Z54F IR
SRR R G AR - R 1 R ke R R E T S R
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it B ERFEHE H Y 2 (A RRRR AL -

A total of around 700 coffee trees are now grown in the various community farms in Lai ChiWo and the first batch of coffee cherries
were produced last year. The project team has experimented the washed, natural sun dried, and honey sun dried methods for processing
the cherries, and has invited roasters and coffee makers to discover the taste of local shade-grown coffee. If you are interested in local
coffee, you are welcome to participate in the courses offered by the Academy for Sustainable Communities related to coffee and

sustainable living:

o FRIEIYHE Y * Certificate in Sustainable Coffee Value Chain
o AT BT B A SR * Executive Training in Sustainability and Coffee
- DEREAE ~ R, e B R * Professional Training in Coffee Cultivation, Harvesting and Processing P L]

Academy courses

® 755 S MWES A T b 22 How to Brew Drip Bag Coffee

ZH A N EEE 5 B R () B R 105¢ » BT BL1:16 B3 I RIEA L 160 TH BRI -
Each drip bag of Lai Chi Wo coffee has a net weight of 10 grams. You simply need to add 160ml of hot

water in two times for brewing.

T.H Equipment
HE ~ UIYER ~ ALK EE ST EE ~ 93 RVK ~ TR CERZED

Coffee drip bag, cup, coffee kettle or drip kettle, 93°C hot water, electronic scale (optional)

58 Method
1. 7B RS W RE AR BHEN & o ZNO A EEEIFR eSS

Open the package and tear apart the drip bag along the dotted line. Be careful not to spill the powder.

R SR 3 I E BRI AR AR D
Open the “ears” of the bag and hang the bag on the cup.
3. R ZE TR 93°CEVK » JoFH B O BRIATE A M MT T A KI 20227t - 3= iR ImyER)
ZR o BT IImeERy & 2R

Add hot water of 93°C to the kettle, and pour about 20ml of the hot water into the drip bag in

circular motion from the centre towards the side. Let the coffee powder absorb the water and bloom.

- AT 30R0 1% AT FERTE AR T 1402 FHIIEVK - REFIZEIEAFIIMTHE -
After blooming for around 30 seconds, gently pour 140ml of hot water into the drip bag in circular

motion from the centre towards the side in a regular speed.
EARSERRIR R (LRI R T - RIS BRE B WA - AR EF K T
56 WAEBRHEEY - DGR NAEDHAH -
Wait for the water level to drop to the level of the coffee powder, and then remove the drip bag to T ES VN 3§ Be i L T i B A Py B

enjoy the coffee. There is no need to wait for the hot water to end dripping. Do not sqeeze the drip Video of the Lai Chi Wo coffee story and the drip bag
bag, otherwise the extract may taste too bitter. coffee brewing tutorial:
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The "HSBC Rural Sustainability" programme is organised by the Policy for Sustainability Lab to incubate a mix of socio-economic models for rural communities, including the eco-agriculture, co-production and co-creation of the
community. It supports the formulation of a sustainability assessment framework, and creates new avenues for setting up the Academy for Sustainable Communities which offers a suite of courses covering sustainable development
in both urban and rural communities.
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