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A Sustainability Salon, A Moment of Recognition on the Lai Chi Wo Model
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Cross-sector collaboration has been the key to the success of HSBC Rural Sustainability Programme.
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Started in 2013 as “Sustainable Lai Chi Wo”, the Programme turned a new page in 2017 and renamed
“HSBC Rural Sustainability”, with a focus on consciously pursuing innovative socio-economic models
for rural communities with a collaborative approach emphasising village-based actions. It was hoped
that with its sight set on reviving the community, the Programme could catalyse rural sustainability

and also provide a practical model for neighbouring villages and rural areas alike to follow.

Following a decade of commitment on sustainable development, the Lai Chi Wo village, the Programme
and its partners and stakeholders were honoured with the UNESCO Asia-Pacific Awards for Cultural
Heritage Conservation in 2020. The effort has been commended for the collective actions on conserving
the rural cultural landscape in Lai Chi Wo, as well as the experimentation of the “Lai Chi Wo model”, a
prototype championing the integration between urban and rural, as well as nature-based sustainability

comprising economic viability, environmental well-being and social equity.

A cross-sector reflection on the rural revitalisation model

Cross-sector collaboration has been not only the key to the success of the Programme, but also critical
in terms of its ability to mobilise and create impact for projects with similar visions. In the Presentation
Ceremony of UNESCO Asia-Pacific Award for Cultural Heritage Conservation for Lai Chi Wo Rural
Cultural Landscape, Dr Winnie LAW, Deputy Director, Centre for Civil Society and Governance, HKU,
hosted a salon of sustainable development. Attended by distinguished guests representing multiple sectors,
including Mr Wong Kam-sing, the then Secretary for the Environment, HKSAR Government, Ms Carmen
Chan, Executive Committee Member of Heung Yee Kuk New Territories, Mr Barry Kwong, the then Head
of Climate Solutions Partnership, Asia Pacific Region, HSBC, and Professor Wai-Fung Lam, Director,

Centre for Civil Society and Governance, HKU, the salon was summarised in the following.

A community-based rejuvenation via co-creation

Lam: To be honest, we have played by the ear, but fortunately, quite rightly so. The rural area belongs
to all of us. Naturally, it should be cared for and guarded by all parties of our society. How to strike a
better balance between conservation and development in rural settings? Apart from the houses, the trees
and the farmlands, how do we rejuvenate the community? I've got the answer from being in Lai Chi

Wo here and now. It is important that the Project is evolved around the community.

Kwong: Looking back into 2012 and 2013, the Programme was such a bold and fresh idea at that
time. It was not so common for people to fully understand the concept of rural sustainability. But it
was exactly the reason why the Programme was launched: it was a novel way of thinking. We have been
deeply involved right from the start and are proud to be able to practise and sustain the ethos of co-
creation. A remarkable challenge at the start, the Programme has proven its far-reaching impacts. It has

been a pleasure to witness this happening.
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Tony was among the last group of Indigenous villagers living in Lai Chi Wo before revitalisation.
He participated in a co-creation project of the Programme and collaborated with local artists to
curate an exhibition of his family memories in an old village house.
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The revitalisation process has provided urban dwellers with opportunities to learn and 2
practise sustainable production in Lai Chi Wo.
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The guests, guided by Katie Chick, Assistant Director of the Centre for Civil Society and

Governance at The University of Hong Kong, checked out the HKU experimental farm at Lai Chi Wo.
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Indigenous villagers Mr. Wong and Susan left Lai Chi Wo many years ago,
but the Programme attracted them to return and settle down in the village.

Rural development and conservation are not mutually exclusive

Chan: Development and conservation are in fact not dichotomies. Lai Chi Wo is a good reference of
practising both development and conservation. The Programme was feasible only because of cross-
sectoral collaboration: research conducted by the university, resource support from the corporate sector,
as well as open-minded leadership by chairpersons of rural committees and the village representatives.
Otherwise, it was improbable to proceed. I am saddened that remote villages are disappearing, and I

urge cveryone to please support us.

Wong: I draw inspiration from the three sources of “force” in the Chinese character of “Lai”. All of
these “forces” are key to our Programme. The first “force” could be understood as the local support;
the second “force” as the inputs from the business sector and the university; and the third “force” as
the capacity to execute policies to support the revival of remote villages. We hope to join all forces of
our stakeholders, with the support from the rural organisations, to work for the betterment of rural

sustainability of rural communities in Hong Kong.

Urban-rural interactions have evolved considerably in the last decade. The passion for conservation
of rural culture and environment, however, has not stopped for a moment. Rural actions have
transcended dichotomous understandings of development and conservation, and consolidated the
role of cross-sector collaboration in the Programme. As the Lai Chi Wo programme enters its second
decade, more parties are expected to join forces to revitalise remote villages and to further explore the
community-based model of rural sustainability.
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“HSBC Rural Sustainability Programme” won
UN-Habitat 2021 Asian Townscape Award
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The jury commended that the HSBC Rural Sustainability Programme “revived a devastated rural

village into an ideal farm. The various organizations brought out the vitality of the people. We also

focused on the interaction between rural and urban areas to make it sustainable”.

@ Hong Kong
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Lai Chi Wo Village conferred Community

Citation 2021 by American Institute of
Architects (Hong Kong Chapter)
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Lai Chi Wo Village was awarded “for the ongoing collaborative efforts of individuals and
organizations in heritage conservation of this historic Hakka walled settlement including
revitalisation of its traditional farming and cultural landscapes together with a number of the
houses, thereby promoting sustainable rural community development and encouraging effective

control over rural land use in the New Territories”.
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LoCoKITCHEN: Connecting Like-minded for Sustainable Production
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COVID-19 has been a blessing in disguise for LoCoKITCHEN, which incubates a community committed to caring for local food

production and the development of the agricultural sector.
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Waves of COVID-19 have disrupted the food supply
chain as the price of local fresh produce skyrocketed.
The society’s attention on food supply has timely
rebooted the much-needed discussions of some deep-
rooted issues — for instance, the affordability of
local vegetables, the roles and values of land, and the
probability of setting up a sustainable, inclusive and
healthy local food system. Yet, the food supply shocks
were strategically leveraged by LoCoKITCHEN,
4 a small-scale food processor which prides itself on
encouraging Hong Kong citizens to eat more local, to
care for local food production and the development of

our agricultural sector.

INEE > RBF A small kitchen with a big heart
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LoCoKITCHEN was supported by HSBC and jointly founded by the Centre for Civil Society and
Governance at HKU and social enterprise FarmShare in 2020 as a licensed, quality-oriented food
processing kitchen in Sha Tou Kok, New Territories. It started off with a mission to feature local
produce and create a network of resources and support among small farms, producers and retail
outlets, along with an intention to address the practical needs of local farmers: the licensed kitchen,
branded under LoCoFARMS, could take and process sizeable quantity of produce, and extend its
shelf life as a higher value commodity. The production capacity of the plant has been improving

over the years and now it is capable of producing over 100 bottles of its core products every day.

Price doesn’t say it all

How to encourage consumers to eat more local produce has been a challenge, according to Iris Man,
project manager of LOCoFARMS. She recalled a recent feedback from a consumer: the first impression
of the brand’s pickled white radish was “very expensive”, only to admit later that his comment was
too “shallow”, understanding the value of a product should not be weighted only by the retail price.
However, there was “no way back” for him after tasting this “astonishingly made” product with

organically grown white radish.

Trying and reaching out for local products would merely be the first of the many steps. The
real effort would be required for the public’s commitment for locality. Amid a disrupted supply
chain, consumers have been incentivised to realise the values of locality. It is therefore crucial
for LoOCoFARMS to explain the values behind such commitment through innovative products:
instead of asking kindly for “moral support”, the brand was more about creating an awareness on
the entire chain of production, as well as an authentic connection between consumers and the

agricultural sector.
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LoCoFARMS products usually need to undergo a season of R&D, which involves liaisons with farmers and multiple adjustments to the product forms and tastes,

before entering the market in small scale.
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LoCoFARMS has got a 4.8 rating (out of 5) with rave reviews on the online shopping platform —
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for instance, “excellent quality”, “totally my expectation”, “unique flavours”, “will return for more”
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The ups and downs behind the R&D process

LoCoKITCHEN products are now available on Pinkoi. It is an e-commerce platform that is best suited
as a mass-friendly carrier of complicated, layered messages and narratives behind the products. Yet these
innovative products took lengthy periods of research and development before taking any shape. One
of the key steps would be the countless rounds of quality assessment, said Vivian Leung, the head of
operations at LoOCoKITCHEN. For instance, the first generation of ginger tea exuded a great taste, but
it came with a layer of ginger peel that sacrificed the smoothness of the drink. The final version of the

tea features purely ginger juice without any peel.

The sought-after golden fig and lemon marmalade was a different story with a twist. The thin-
skinned sweet golden figs from Zen Organic Farm in Ping Che, meant to be supplying for a hotel
restaurant, were abandoned due to COVID. LoCoKITCHEN picked them up from the Farm and
spent months in research and development. Finally, a seasonal, sweet and fruity marmalade was
successfully created by marrying the produce with tangy citrons from Sheung Shui Ma Kee Farm.
The team was ready for mass production, but then the harvesting season of fig was missed. It was
thought to be a blow to the project only until a year later the Farm reached out to Vivian again and

the product has been a proven success with overwhelming orders and purchase.

The awakening beyond taste

'The process of manufacturing and investment of all these seasonal, organic products of LoCoKITCHEN
is inevitably a fierce race with time, involving great risks and high costs. The products, once launched,
have to reach their target consumers as soon as possible. The brand LoCoFARMS, a promise of
delivering an authentically good taste and a consciousness that concerns the entire well-being of the

community behind production and retail, is indeed worth a try.
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“Our golden fig and lemon
marmalade works as a base for
pizza and bakery, even matches
with biscuits. Our fans told me
that they could finish a jar within
two weeks! It wasnt expected,
to be honest. Pm truly over the
moon,” says Vivian.
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Rural Sustainability for Attaining UN

Sustainable Development Goals
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In addressing the challenges of poverty, human rights and climate change, all United Nations Member
States adopted the “2030 Agenda for Sustainable Development” in 2015. The Agenda calls for holistic
actions in global partnership with the establishment of 17 Sustainable Development Goals (SDGS).

In view of the widening rural-urban disparities, Goal 11 “Sustainable Cities and Communities” calls to
“support positive economic, social and environmental links between urban, per-urban and rural areas
by strengthening national and regional development planning”. This is exactly the aim of our HSBC
Rural Sustainability Programme which promotes rural-urban interaction through leadership training
programmes, the co-kitchen model, the Rural in Action Start-up Scheme and the Co-creation of the

Community Scheme, etc.

Although the HSBC Rural Sustainability Programme mainly focuses on implementing Goal 11,
it also addresses many other SDGs. For example, Goal 12 “Responsible Consumption and Production”
is addressed by collaborating with local farms, producers and retailers to enhance food system
sustainability. Goal 13 “Climate Action” is addressed by experimenting with agroforestry to conserve
trees and mitigate climate change. Goal 15 “Life on Land” is addressed by conducting an ecological
baseline survey at an early stage for continuous habitat management. Goal 17 “Partnerships for the
Goals” is also addressed as the Programme is a collaboration among the academic, business, public, and

social sectors.

Sustainable rural development can contribute to many SDGs as it increasingly emphasises on the

interconnectedness between food, water, energy, health, education, economic development and gender equality.
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Ngau Shi Wu — A Desolated Village Oft
the Beaten Track
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Ngau Shi Wu (also called “Ngau Chi Wu”) is a village branched out from the Tsang clan in Lai Chi
Wo. It is a long abandoned village seldom visited. However, as the government recently improved the

hiking trail from Sam A to Sai Lau Kong, more people are attracted to explore the ancient village of

Ngau Shi Wu along the path.

Ngau Shi Wu is located in the valley of a hill called “Ngau Shi Wu Shan” and facing “Ngau Shi Wu
Wan”, an inner bay of Double Haven. In the bay area, there is an islet where a small pier was built for
villagers to travel by boat. To get more land for farming, villagers in the past built two dams from the
islet to connect with the adjacent headlands. Nowadays the dams are in disrepair and the farmland is

drowned by water.

There used to be over a hundred inhabitants in Ngau Shi Wu but most of the villagers moved abroad
in the 1960s and 1970s. In 1965, two local newspapers reported that a Kaito ferry serving between Sha
Tau Kok and Ngau Shi Wu encountered a storm on March 6 that year, and the 12 people on board all
fell into the sea, with only eight being rescued. According to the village representative Mr. Tsang Sui
Man, the ferry owner who was in his sixties bravely rescued most of the villagers but was then unable
to sustain his strength, thus died with three villagers in the accident unfortunately. Later on, Ngau Shi
Wu's population further declined and the village was totally deserted in the 1980s. Houses and pig
sheds are now dilapidated and occupied by vegetation. Remnants of winemaking stoves have become

the characteristic relics of the village.

HEF 1R photo source:
BRREZHDIREWAZE Countryside Conservation Office, Environmental Protection Department
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Certificate in Sustainable Coffee
Value Chain
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Last year, the Academy for Sustainable Communities and Coffee Lab Asia organised the “Certificate in
Sustainable Coffee Value Chain” programme in collaboration for the first time. Integrating the concepts
of sustainable value chains and hands-on practice at local coffee farms, the programme advocated the
building of a sustainable coffee production, consumption and recycling network in Hong Kong. The
teaching team included professional members from The University of Hong Kong, Coffee Lab Asia, and
Coffee Quality Institute (CQI). The four modules are:

Module 1: Introduction to Coffee

Module 2: From Seed to Tree — Cultivating Coffee

Module 3: From Cherry to Cup — Harvesting and Processing Coffee
Module 4: Towards Sustainability — Coffee Value Chain

From seed to cup, this was the first comprehensive course offered in Hong Kong. Intermediate awards
“Professional Training in Coffee Cultivation, Harvesting and Processing” and “Executive Training in
Sustainability and Coffee” were available. Students, who completed the course and passed the relevant
assessments, were also awarded with associated Specialty Coffee Association’s (SCA) and Coffee Quality

Institute’s (CQI) recognitions, and were invited for local coffee production placement opportunities.
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Please stay tuned to the Academy website
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CO-CREATION OF THE COMMUNITY:
REINVENTING RURAL CAPITAL SCHEME
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Co-creation Projects on Wellness
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Urbanites have a stressful lifestyle, but when we sneak a break to visit the rural areas, we often
can experience the healing power of Nature. The latest round of the HSBC Rural Sustainability
Programme’s “Co-creation of the Community Scheme” invited specialists of different expertise and

keen individuals to help identify and utilise rural capitals of villages for promoting wellness.
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This project applies clinical psychology and art
therapy to organise meditation and mindfulness
training camps in Lai Chi Wo to help participants
experience relaxation, quietness and stillness.

(Project Proponent: Yuen Wing Chun)

& www.jxyhk.info/
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Led by architects and in collaboration with artist
and mindfulness trainer, this project organises
mindfulness workshops in Mui Tsz Lam Village in
the Sha Tau Kok area for the general public. The
project also utilises local materials in the village to

create a covered space for community use.

(Project Proponent: The Common Map)

El TheCommonMap

S Sing T IHAPABHLHEE Star Countryside Singing Tour
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This project offers music therapy choir

programmes and related rural activities to help

teenagers with autism spectrum disorder (ASD)
and their parents improve physical, mental and
spiritual health.

(Project Proponent: Autistic Child Life Building
Development; Project Collaborator: Heidi Music
Hong Kong)
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Sweet and Juicy Late White Radishes
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White radishes taste sweet and spicy and are considered
a “cooling food” in Chinese medicine. As people

often consume a lot of “warming food” in Winter, it

is good to eat white radishes to strike a balance. White
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radishes grown in Hong Kong are often classified into
“Early Radishes” and “Late Radishes” according to the
time of growing. Late Radishes are grown after Chung
Yeung Festival and harvested before Chinese New

Year. They are tasty and good for making radish cakes.

Farmers usually face many challenges when growing
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white radishes. As the big white radishes are sweet and
juicy, they often attract wild animals such as boars and
field mouses. Also, if the white radishes are grown for
too long, their flesh may have holes or turn greyish.
High temperature may accelerate the growth of the

radishes, making them less juicy and less sweet.
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LoCoFARMS x TinYeah — “HK Robert Go! 2022”
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TinYeah, an organisation which promotes local produce, collaborated with eco-friendly local farmers, small
shops and restaurants and launched the project “HK Robert Go!” in 2020 to bring local produce into
the daily life of Hong Kong people through white radishes. In this second year of the project, TinYeah
partnered with LoCoFARMS, a new local agro-food innovation brand supported by the HSBC Rural
Sustainability Programme, to explore further local processing potentials of the local white radishes. This
includes promoting radish cakes and other special products. It helped diversify local farm products and

open more possibilities for local agriculture.

The project collaborated with 13 farms, 10 restaurants and food processing factories as well as over 40 small
shops this year. Over 15,000 catties of white radishes were sold to the market, promoting the concept of

“Hong Kong people eat Hong Kong vegetables” to more families.
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The Policy for Sustainability Lab (PSL) formally joined the Centre for Civil Society and Governance on May 1, 2019, and became one of the Centre’s major pillars. The mission of the Centre is to contribute to the attainment of a sustainable

society through forging community-based and innovative solutions to social and environmental challenges. The work of the Centre is knowledge-based, with a focus on research, knowledge dissemination, and social impact. Under the
overarching mission of the Centre, PSL aspires to promote and facilitate beneficial socio-ecological interactions as a way to attain sustainability.
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The "HSBC Rural Sustainability" programme is organised by the Policy for Sustainability Lab to incubate a mix of socio-economic models for rural communities, including the eco-agriculture, co-production and co-creation of the
community. It supports the formulation of a sustainability assessment framework, and creates new avenues for setting up the Academy for Sustainable Communities which offers a suite of courses covering sustainable development
in both urban and rural communities.
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