Co-offered by:

n & B 30 SYTEIN A ]

éuﬁgo?cﬁilf?oﬁﬁ f&nft;\:innmcs ACADEMY w X AT B 200 @
SUSTAINABLE COMMUNITIES

B 7B 72 THEUNIVERSITY OF HONG KONG e ESQUEL GROUP

Executive Training Programme
ESG and Circular Economy in Practice

TR Bi55lIERE
B, HERER (ESG) MEESEMERE




Introduction

BT N

Amidst global threats including climate emergency, resource scarcity and waste crisis, embracing sustainability in businesses’ and
organisations’ operations and value chains has become imperative. We need knowledge to accelerate radical change that is not
“greenwashing”.

“ESG and Circular Economy in Practice” is a training programme designed to empower participants with essential practical knowledge and
skills to navigate the complexities of sustainability confidently. It will delve into emerging environmental, social, and governance (ESG)
trends and opportunities; engage participants in hands-on activities with tools to develop actionable strategies on sustainable value chain
(SVC) management; and immerse participants in a design thinking process for resource circularity.
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About the Centre for Civil Society and Governance
BELNRAGRGEHRRFD N

Established in December 2002, the Centre for Civil Society and
Governance (the Centre) was the first research centre in Hong
Kong dedicated to enhancing our knowledge of civil society —
its nature, constituents, dynamics, roles (in particular its
contribution towards governance) - and to contributing to the
attainment of a sustainable society through forging
community-based, innovative solutions to inform policy
deliberation and collective action.

The Academy for Sustainable Communities (The Academy),
powered by the Centre for Civil Society and Governance
(CCSG) at The University of Hong Kong is a well-recognized
collaborative platform locally, nationally and regionally for our
solid and systemic impact attained in most of the United
Nations Sustainable Development Goals (UNSDGs).
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About Esquel Group
BRImERR N

As a knowledge-based innovation company, Esquel Group
operates through our distinct business groups. Backed by over
40 years of experience, each business group adheres to our
net zero pledge, and our commitment to our vision of Making a
Difference through tackling climate change and narrowing the
wealth gap. Headquartered in Hong Kong and based in China,
we focus on business in Asia and the rest of the world. We
believe in promoting sustainable growth through solutions
provided through our accumulated knowledge in operating a
vertically integrated supply chain, people-centric development,
and design and merchandising. We continuously push for
positive change in the textile and apparel business, expanding
into new territory to evolve with the industry and its customers.
We place responsible business practices and innovation at the
center of what we do, and consistently deliver high-quality
products and services to our customers.
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About Integrall
AR+

Esquel actively collaborates with like-minded individuals and
organizations to create synergistic effects. Integral, our
sustainable development garden located in the picturesque city
of Guilin, showcases the harmonious coexistence of
manufacturing and nature through the integration of innovation
and sustainable development principles. Through our practical
achievements in automation and digital transformation, we
demonstrate our commitment to addressing climate change
and narrowing the wealth gap. We aim to inspire more partners
to join us in working together to achieve sustainable
development goals and progressing hand in hand to create a
brighter future!
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Target Segment
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This training programme is suitable for:
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Intended Learning Outcomes
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By the end of the training programme, the participants should be able to:
SRR, 2MESERBL TR

Reframe understanding
of ESG and sustainability,
and their significance
within ~ the  business
context
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Grasp the key principles
of SVC management
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Cultivate a  circular
economy mindset for
business / organisational
planning
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Create an action plan
with practicable steps
for resource circularity
goals and communicate
the impacts effectively
with key stakeholders
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Training Content 1Z3INA

3-day Training Programme
— s Hong Kong-based participants should note that as part of the training programme will be
=XEHIBE

hosted in the Mainland, traveling to and staying overnights in mainland China are needed.
EREBN2MEFIE, SOEIEIEFERNET, FLEZaENTEmEE.

Hong Kong
BB

12:00
13:15

Lecture 1

HRE

¢ Decoding the differences between CSR, CSV, ESG, SVC and sustainability

¢ Examining ESG trends with the latest policies and regulations (e.g. ESG reporting landscape, purposeful company and value
creation)

¢ Identifying and managing materiality for your business

Best practices of business sustainability integration
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Group activity
INEEEN

¢ Activity 1: 'Value chain risk mapping’
o Activity 2a: ‘Self-check’, ‘sustainability roadmap and action plan’ (for SME participants)
« Activity 2b: Planning for your organisation’s ‘sustainability transition’ (for large corporate participants)

o JEBNL . BERERE
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Lunch (covered in price)
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13:15
14:30

14:30
16:00

Interactive session: Esquel's history and transformation journey
BEEIRE . mEEENEENER

Transitioning from a traditional to sustainable business model

Introduction to the ‘Smiling Curve’ and its application in the business model
Esquel's sustainability approach, including net-zero pledge, SDGs, etc.
Q&A
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Networking drinks (optional) (covered in price)
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3-day Training Programme
=XiFENRE

Gaoming, Guangdong
ERSHE

10:04
11:06

11:00
12:10

12:10
13:20

13:30
15:30

Head to Guangzhou South Station (G2964)
FIEEMNEE, (G2964)

Head to Gaoming
AEERHEE

Lunch (covered in price)
T& (BEFAE8)

Lecture
RE

The basics of circular economy

Latest policies and regulations on circular economy

How circularity enables sustainability and connects to ESG requirements
Embedding 9R framework in value chain management

TBIRENE AR
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Group activity

/N

#ES
Activity 3a: Material flow mapping

Activity 3b: Brainstorming innovative approaches for resource circularity
Activity 3c: Ease-benefit matrix

JEEN3a . EMERBMK
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JEEN3C « REEMEE




15:30
15:45

15:45
17:15

17:15
17:30

17:30

Tea Break 1
NN

Interactive session: Dialogue with Esquel Group’s R&D Department
BEIRED : BimEEE AL BRI

¢ Overview of the R&D Center’s role in driving innovation and supporting the company’s sustainability goals, with a focus on
circularity. Explore how R&D integrates sustainable practices to meet market demands while advancing product innovation.

¢ Leveraging R&D for circularity and sustainability: Understanding how the company uses R&D to create circular business models.

¢ Highlighting how R&D efforts contribute to a closed-loop system, energy efficiency, and the development of eco-friendly
technologies.

¢ Examining how R&D meets market needs for sustainable and circular products, fostering commercial innovation and addressing
the growing demand for high-quality, sustainable solutions.

¢ QRA

¢ Panel discussion: Dialogue with experts in R&D, Procurement, Energy Management, and More.
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Head to Esquel Group's serviced apartment and check in
A amEEENRBNEETLHEBEANTFE

Free night (dinner at participant’s own expense)
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3-day Training Programme

=XIEHIERE

Gaoming, Guangdong
ERSHE

I 10:40
11:40

Breakfast (at participant’s own expense)

B (BE)

Sustainability tour: Waterless dyeing
KBRREREE . HARE
Technology innovation: From water to waterless dyeing technology

Q&A

BRI - B KEEKRER

o IMAIER QBB RS —B0 ) BYEK L B,

o BERFBELCEEENHMENEENE, UNZRBINASIETR.
o EMTRRESKLBRIHIRE, B EBRTE,

o BEMZE : RAFEDS. BRNEAF

o BIEIRED

Sustainability tour: Compass Greentech
XEEEEE . RKRRERERAE

Sustainable products: Packaging, trims and accessories

¢ 4R principles: Reduce, reuse, recycle, replace

¢ Sustainable products (fashion trims, packaging, accessories)

¢ Innovative and sustainable solutions for circular business models

AIFEER - P MBMECH
o 4RRE] AL, B Bl B

o TINHEER (Brfhs. 8. i)
o (REERBEREDEXEVAFN I FHER RS

Introduction to the waterless dyeing initiative as part of the company’s broader sustainability strategy.

The importance of sustainable dyeing practices in the textile industry and how this facility is leading the way.
Focusing on understanding the impacts of waterless dyeing on the environment, technology, and business.
Commercialization pathway : From innovation to market, market demand and customer adoption etc




11:40 Panel discussions on circular products (Tea break included)
1210 | mEsG SREBEANES (@55
12:10 Lunch (covered in price)
13:20 T& (BERE8)
13:30 Group breakout discussion on capstone project idea
14:30 ANEEE s
14:30 Assessment
15:30 soid
¢ Capstone project idea presentation
¢ Debriefing
o /NAEBEZEFER
o I@ET
15:30 Session summary
16:00 SRIEARAE
16:00 Head to Guangzhou South Station
17:00 FIEE N EI UL
17:36 Guangzhou South Station to HK West Kowloon Station (G6513)
18:40 | mENEIIEEEETE N RS S (G6513)




5-day Training Programme
o o Hong Kong-based participants should note that as part of the training programme will be
f_?&il‘:‘ﬁ}” El *I hosted in the Mainland, traveling to and staying overnights in mainland China are needed.

BREENSMEFLIE, S0ERESSNrtET, EFERErsNEEnEE.

Hong Kong
BH

12:00
13:15

Lecture 1

HRE

¢ Decoding the differences between CSR, CSV, ESG, SVC and sustainability

¢ Examining ESG trends with the latest policies and regulations (e.g. ESG reporting landscape, purposeful company and value
creation)

* Identifying and managing materiality for your business
Best practices of business sustainability integration
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Group activity

INBTEE

¢ Activity 1: 'Value chain risk mapping’

¢ Activity 2a: ‘Self-check’, ‘sustainability roadmap and action plan’ (for SME participants)

¢ Activity 2b: Planning for your organisation’s ‘sustainability transition’ (for large corporate participants)

o JEEN : BEEEMRHT
o JEERa BHEHME. KEBEBREBLITEEE (F/E2IE)
o JEENRD  RBEGKEHIVERS (KBESI0E)

Lunch (covered in price)
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13:15
14:30

14:30
16:00

Interactive session: Esquel's history and transformation journey
BEIRE . mEEENELNE

¢ Transitioning from a traditional to sustalnable business model

Introduction to the ‘Smiling Curve’ and its application in the business model
Esquel's sustainability approach, including net-zero pledge, SDGs, etc.
Q&A

REEM O ENEH R PIHHERRE
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Networking drink (optional) (covered in price)
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5-day Training Programme
BXRIEFHNEE

BIEEEINELL (G2964)

Head to Gaoming
AEEHEE

Lunch (covered in price)
T2 (BEFAE8)

Lecture
=R
¢ Introduction to design thinking for sustainability solutions

o MMBERFOKEERART SRR

Day 2 Gaoming, Guangzhou
F_XR BEREHRE
10:04 Head to Guangzhou South Station (G2964)
11:06
11:10
12:10
12:10
13:20
13:30
15:30

Group activity

INKEEE

Activity 3a: ‘Meet the Stakeholders' to identify your problem sets
Activity 3b: ‘How might we..." ideation

Activity 3c: ‘Ease-Benefit Matrix’

Activity 3d: ‘Idea Canvas’

EEI3a . TRAEISME LRI ETRE
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I 15:30 Tea Break
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15:45
16:45

Lecture

HRE

¢ The basics of circular economy

¢ Latest policies and regulations on circular economy
L]

L]

How circularity enables sustainability and connects to ESG requirements
Embedding 9R framework in value chain management

BREENERES

TBIREENRINBERAER
BRERNARENEERIEEIIRE, HBRERER
HEOREZRER N EEREE

Group activity
INBTEED

Activity 4a: Material flow mapping

¢ Activity 4b: Brainstorming innovative approaches for resource circularity
o Activity 4c: Ease-benefit matrix

o JEBMa  OEMERBBK
o JEFNb . ERERRIFIN A
o JEB)4C  RHIEM




16:45
18:15

18:15
18:30

18:30

Interactive session: Dialogue with Esquel Group’s R&D Department
E%ﬁﬁ%%ﬁ /mL%.EHé%éBEjD%

Overview of the R&D Center’s role in driving innovation and supporting the company’s sustainability goals, with a focus on
circularity. Explore how R&D integrates sustainable practices to meet market demands while advancing product innovation.
Leveraging R&D for circularity and sustainability: Understanding how the company uses R&D to create circular business models.
Highlighting how R&D efforts contribute to a closed-loop system, energy efficiency, and the development of eco-friendly
technologies.

Examining how R&D meets market needs for sustainable and circular products, fostering commercial innovation and addressing
the growing demand for high-quality, sustainable solutions.

Q8&A

Panel discussion: Dialogue with experts in R&D, Procurement, Energy Management, and More.
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Head to Esquel Group'’s serviced apartment and check in

F
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ree night (dinner at participant’s own expense)
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5-day Training Programme
BXRIEFHNEE

Gaoming, Guangzhou
ERSHE

8:30 Breakfast (at participant’s own expense)
910 2% (B8)

9:20 Sustainability tour: Waterless dyeing
10:30 NEEREE - KRB

Technology innovation: From water to waterless dyeing technology

Introduction to the waterless dyeing initiative as part of the company’s broader sustainability strategy.

The importance of sustainable dyeing practices in the textile industry and how this facility is leading the way.
Focusing on understanding the impacts of waterless dyeing on the environment, technology, and business.
Commercialization pathway : From innovation to market, market demand and customer adoption etc

Q&A

BRI - B K EERR B
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BIEIREN

I 10:40 Sustainability tour: Compass Greentech
1140 KEERTE  RNRARRERAE

¢ Sustainable products: Packaging, trims and accessories

4R principles: Reduce, reuse, recycle, replace

Sustainable products (fashion trims, packaging, accessories)
Innovative and sustainable solutions for circular business models

PIFHEER - A%, fEMRY
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11:40
12:10

12:10
13:20

13:30
14:30

15:16
17:29

17:29
18:30

18:30

Panel Discussions on circular products (Tea break included)

HE W - ERBEREONER (851N

Lunch (covered in price)
& (BRES)

Head to Foshan West Station

AEGBLL PR

Head from Foshan West Station to Guilin West Station (G1936)
Fa s L PR UL TR AEMPELE (G1936)

Guilin West Station to Serviced Apartments
ML R EARBINEE

Check in and free night (dinner at participant’s own expense)
MENFEFENM EBHRES (BEBRE)




5-day Training Programme
BXRIEFHNEE

Guilin, Guangxi
EJUPS FEPREERK

8:20 Head to Integral
820 | iEin
8:30 Breakfast (covered in price)

9:10 ¥ (BREH)

I 9:20 Integral Tour

12:10 —HID%E
Introduction of the sustainability strategy guiding this trip: what participants will learn and experience during their 2-day visit to
Integral, including an overview of the onsite programme agenda and key expectations. (15min)

¢ Case study: Integral’s evolution from the past to the future (45min)

¢ Integral tour + Tea break + Group photo (110min)

o MBUEATRIZOINGD : DIMERRMAFSEHNSENEEGE, SESRIIABNIERHE—B, (1578)
o EPINZ . TUMEBETIRRRYES (457)5)
. +§D)§f /R + EREER (110018)

12:20 Lunch (covered in price)
13:30 | 58 (BREH)

13:40 "Fresh and Green” walk at Botanic Garden
14:10 /\r\%@/J /Xi*ﬁl‘ll'@.
14:10 Experience the “green fashion” - Natural dye workshop

1510 | gmes MG@BREE ) — AR TIELS

15:10 Tea Break
15:30 IR




15:30
17:00

Empowering ESG success: Leveraging people sustainability to drive ESG development 1
ARAEESGALTL : LB THIKEZRIEBESGETR

Introduction to people sustainability (e.g., understanding what people sustainability means and why it is critical for long-term
organisational success; Esquel Group’s approach: overview of Esquel Group’s commitment to people sustainability in the past
46 years)
* Fostering a culture of sustainability:
o Embedding ESG in company culture: Strategies for integrating ESG principles into the core values and everyday practices
of the organisation.
o Leadership for sustainability: The role of leadership in driving ESG initiatives and inspiring sustainable behavior throughout
the company.
* Developing a sustainable workforce:
o Building skills for the future: How to equip employees with the skills needed for an evolving ESG landscape.
o Promoting lifelong learning: Encouraging continuous education and upskilling to stay ahead in sustainable practices.
¢ Enhancing employee wellbeing:

o Wellness programmes and ESG: How employee health and wellbeing initiatives contribute to overall sustainability goals.
o Work-life balance in a sustainable workplace: Creating policies that support employee wellbeing and align with ESG objectives.

« Diversity, equity, and inclusion (DEI), tfalent attraction and retention, etc.
¢ QRA
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17:00
18:00

18:00
19:30

Review and reflection session
[ClREEE [z B0 ZIRED

Welcome dinner (covered in price)
minnE (BEREE)




DEVAS Guilin, Guangxi
EEIDS FEPREERK

5-day Training Programme
BXRIEFHNEE

8:20 Head to Integral
820 [ gifE+4n
8:30 Breakfast (covered in price)

9:10 s% (BADL)

9:20 Group breakout discussion on capstone project idea
10:20 AN e = e

10:20 Assessment
11:20 smfk
o Capstone project idea presentation
e Debriefing
. fJ\%H%%EVEIE%E
o fmEt
11:30 Session summary
12:00 ERITARAS

12:00 Lunch (covered in price)
18:30 | 5 (ABH)

13:40 Head to Guilin West Station
14:40 | B AEMEE L

15:43 Guilin West Station to HK West Kowloon Station (G2963)
18:55 HEMALIEEBANESEIE (G2963)




Teaching Approach
RERAT

With a strong emphasis on applying concepts of ESG and circularity to daily work across different functions, this training programme is
co-developed and co-delivered by trainers from the Centre for Civil Society and Governance and industry professionals from Esquel
Group.

In addition to lectures, this programme incorporates group discussions, real-life case studies, site tours, brainstorming sessions and
assessment.

The training will be delivered primarily in Cantonese, while some sessions during the company visit will be conducted in Mandarin. The
training materials can be offered in English or Chinese.

Group enrolment is recommended for collaborative learning and amplifying impact. For group enrolment by an entity with 20 or more
participants, an option of customising the training programme to suit the organisation’s needs is available with a separate price quote.
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Training Schedule
=H e

The training programme is offered twice a year for open enrolment, with one in Q1 and another in Q3 each year (subject to enrolment number).
The next training will be held between:

3-day training (course code: ETP-1-001): 13 — 15 February 2025 (Thursday — Saturday)
5-day training (course code: ETP-2-001): 18 — 22 February 2025 (Tuesday — Saturday)

For group enrolment by an entity with 20 or more participants, the training can be offered according to the organisation’s preference.

The organisers reserve the right to make any amendments to the programme for unanticipated reasons, including but not limited to concurrently
host the 3-day training and first three days of the 5-day training in case the number of registered participants is insufficient.

IIENERIEBENRIEE —FME=_FETMAAFELE RIREAME). T —HEIKERUTHEFET

=353l (course code: ETP-1-001) : 20254F2813F15H (2HIHEX)
T AIEE (course code: ETP-2-001) : 20254E2 8 18FE 202 H (BEE—ZE/N)
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Programme Fee

SRiE B

3-day training (course code: ETP-1-001): HK$19,900 per participant
5-day training (course code: ETP-2-001): HK$29,700 per participant

The amount includes all training-related activities, accommodation, local transportation, insurance, mainland China’s value-added tax for training
service (6%), refreshment and meals indicated in the Training Programme. Costs related to high-speed rail tickets, self-arranged meals and
personal expenses are not covered.

This programme is organised by the Academy for Sustainable Communities in collaboration with Esquel Group. The course fee will be made
payable to “Esquel Group”.

=X (course code: ETP-1-001) : SAI7E#19,9007T
T A3 (course code: ETP-2-001) : S48 #£29,7007T

IESREUEPTEIETIMERERYES). . EE. R, PEPHIBIIRBIGER (6%), URTEIBRTPEBRNENRER, [HEETEENR
SEMER. BTRHREEMENFEAEENER.
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Certification

T

Participants will be awarded a Certificate of Completion by the Centre for Civil Society and Governance, The University of Hong Kong, and
Esquel Group, given that they:

o attend 100% of total training hours
o0 pass the group capstone assignment

U TAREN2NE, BEESEEEARARMERAEN TP O mEEEHFELNDHEEE

o B ABIET I EIBY100%
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Individuals interested in this training programme can express interest by completing and submitting this form on or before 24 January 2025
(Friday). Upon receiving the expression of interest, the Centre will contact the individuals for signing up the training. They must settle the full
training fee by 10 February 2025 (Monday) for the Centre to confirm their enrolment.

In case fewer than 20 people enrol in the programme after the deadline, the Centre will not offer the training. The enrolled individuals will be
notified, and the fees collected will be returned to them within one month the notification is made.

For group enrolment by an entity with 20 or more participants, the organisation can contact the Centre via 3917-4767 | 3917-4768 or
ccsg@hku.hk directly.
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Dr. Winnie Law ZE&IELT

Deputy Director and Principal Lecturer EI48% 7= @558

Dr Winnie Law is the Deputy Director and Principal Lecturer at the Centre for Civil Society and
Governance of The University of Hong Kong. She teaches undergraduate and postgraduate courses
on sustainable development, community planning and environmental management. She also works
with a team of researchers and conducts policy research, action research and knowledge exchange
projects on rural revitalization, social innovation, community engagement and corporate
sustainability. Dr Law has been a director of the long established green green group in Hong Kong,
The Conservancy Association, since 2005 and is currently the association’s Vice Chair. Dr Law
served on a number of HKSAR Government’s advisory committees including Advisory Council for the
Environment, Environment and Conservation Fund Committee, Board of Trustees of Sir Edward
Youde Memorial Fund, and Assessment Panel of Innovation and Technology Fund for Better Living.
At the regional level, Dr Law was commissioned by the EU and UNDP as a planning and social
monitoring expert for their city planning and environmental management programmes in Vietnam.
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Mr. Darwin Leung 254

Assistant Project Manager EiEIEE ]

Trained as a professional town planner, Darwin holds a Bachelor degree in Geography and a Master
degree in Planning Practice and Research. Since joining HKU in mid-2000s, he has led a number of
sustainability-themed projects and research initiatives, covering diverse topics such as
decarbonisation strategies, resilient cities, and sustainable value chain management. Since 2020,
Darwin has been steering The Hongkong Bank Foundation-supported action-research project
“Partnership for Sustainability Leadership in Business (PSLB)”, which is envisioned to foster
sustainability leadership and collaboration in the business sector.
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Mr. Kelvin Fok ZE&#54E
Assistant Project Manager ENi#IEEAKIE

Kelvin holds a Master of Science in Environmental Management from The University of Hong Kong
and Sustainability and Climate Risk (SCR®) Certificate from Global Association of Risk Professionals.
Prior to his work at HKU for the "Partnership for Sustainability Leadership in Business" project, he
was a senior consultant at EY Climate Change and Sustainability Services. He was involved in
planning and executing a variety of sustainability projects for listed companies, including ESG
reporting and indices, green loan assurance, governance and policy enhancement, environmental
target setting as well as climate risk assessment.
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Esquel Group

Mr. Calvin Tsang SFR5CE

Chairman, Esquel China Holdings Ltd.

Calvin Tsang is the Chairman of Esquel China Holdings Ltd, a subsidiary that operates Esquel Group’s
businesses in China. Esquel Group is a knowledge-based innovation company that continuously
pushes for positive change in the textile and apparel business, expanding into new territory to evolve
with the industry and its customers.

A member of the senior management team for two decades, Calvin joined Esquel in 2002 as the
Assistant General Manager for cotton operation in Xinjiang, followed by various positions in sales,
operation and a range of supporting functions.

Calvin took up the Group’s human resources functions in 2020, overseeing the process to streamline
Esquel’s organizational structure. At the same time, he is also in charge of Esquel’s flagship operation
in Foshan, China, responsible to develop business strategies for the Groups’ retail shirting brand
Determinant, among other business activities in China. Calvin is also spearheading the Group’s
project at Integral, Esquel’'s Sustainable Development Garden in Guilin, China.

Prior to joining Esquel, Calvin had served both international management consultancy and start-up
ventures in China, from where he earned extensive experiences in operation and human resources
management.

Calvin has a Bachelor of Business Administration degree from the Chinese University of Hong Kong.
He obtained his MBA from the University of Birmingham in the UK.
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Kelvin Fok EfE%
Q) (+852) 3910 2464
kelvinwk@hku.hk

Darwin Leung 213

Q) (+852) 3917 4763
darwinth@hku.hk
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